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World 

District Industries Centre 
(DIC) Loan Scheme

Driven largely by solar and wind, the 
renewable energy sector has experi-
enced annual growth rates of about 
20–25%. This expansion has helped 
develop a global market size estimated 
to be between USD 1 trillion and USD 
1.2 trillion.

Artificial Intelligence and Machine 
Learning:
This sector has grown at an estimated 
compound annual growth rate (CAGR) 
of around 25–30%. As a result, the 
global AI market is now estimated to 
be in the range of approximately USD 
300–350 billion.

Focused on promoting tiny industries—
especially in semi-urban and rural ar-
eas—this scheme offers margin/seed 
money assistance at favorable terms. It 
targets enterprises with modest capital 
investment (usually under Rs. 2 lakh in 
plant and machinery) to help generate 
self-employment and local economic 
growth.

With mounting digital threats, the cy-
bersecurity industry has grown roughly 
15–20% per year. The global cyberse-
curity market is now approaching a val-
uation of around USD 200 billion.

Adapt, Innovate, and Thrive in a Constantly Evolving Business Landscape

March 2025

Pradhan Mantri MUDRA
Yojana (PMMY)

Seed Money Scheme (SMS)Prime Minister Employment 
Generation Programme

Stand Up India Scheme

Blueprint for Progress: Kickstart Your Year with AOP

Under PMMY, loans ranging from 
Rs. 50,000 to Rs. 10 lakh are provided 
to non-corporate, non-farm micro and 
small enterprises on a collateral-free 
basis. Its three-tier structure (Shishu, 
Kishor, and Tarun) makes it accessible 
to a wide range of entrepreneurs in 
Maharashtra.

This scheme is designed to motivate 
unemployed individuals to start a new 
venture by offering soft loans (seed 
capital) to cover part of the project cost. 
The scheme has been amended to in-
crease the project cost limit and seed 
money percentage, making it a critical 
tool for nurturing grassroots entrepre-
neurship in the state.

A credit-linked subsidy scheme aimed 
at generating employment by promot-
ing new micro-enterprises as well as 
expanding existing ones. PMEGP offers 
a subsidy (up to 35% in urban areas 
and up to 50% in rural areas) along 
with a bank loan, thus easing the fi-
nancing challenges faced by MSMEs.

This initiative provides bank loans be-
tween Rs.10 lakh and Rs. 1 crore to at 
least one woman borrower and one SC/
ST borrower per bank branch for set-
ting up a new enterprise in the man-
ufacturing, services, or trading sectors. 
It has helped boost entrepreneurship 
among underrepresented groups in 
Maharashtra.

Dear Readers,

I am excited to share some insights on why creating an Annual Operating Plan (AOP) is not just a routine exer-
cise but a strategic “to-do” list that sets the tone for sustained growth and success among MSMEs.
At the start of each year, the Annual Operating Plan (AOP) serves as a roadmap that aligns organizational goals 
with actionable strategies. For Micro, Small, and Medium Enterprises (MSMEs), this plan is crucial for monthly 
progress monitoring, ensuring milestones are met and deviations addressed. By breaking yearly objectives into 
monthly targets, organisations can adapt swiftly to the changing market landscape.
Implementing an AOP helps in:

• Setting Clear Priorities: Define what matters most and allocate resources efficiently.

• Tracking Performance: Regularly measure progress against set benchmarks to identify strengths and areas 
for improvement.

• Encouraging Accountability: Foster a culture where every team member understands their role in achiev-
ing the collective goals.

• Adapting to Change: Stay ahead of market dynamics by reviewing and revising strategies as needed.

I encourage each one of you to invest time in crafting a comprehensive AOP. It is an essential step that not only organizes your year but also serves as a proactive 
tool for continuous monitoring and strategic decision-making. As we navigate this year together, let us use the AOP as our compass, steering our MSMEs towards 
sustainable progress and success month after month.

I wish you all a year of strategic growth and remarkable achievements.                                               Warm regards,
Dr. Yogesh Pawar
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In February & March 2025 the Government of India launched several initiatives to support the MSME sector
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TIMES

Government Schemes for MSME

https://www.ibisworld.com/united-states/industry-trends/fastest-growing-industries/ 
https://thunderbird.asu.edu/thought-leadership/insights/fastest-growing-sectors-and-industries
https://bizee.com/articles/fastest-growing-industries-to-watch-2025
https://msme.gov.in/sites/default/files/MSME_Schemes_English_0.pdf
https://www.amazon.in/Winning-Culture-Lessons-Transform-Business/dp/939074251X/ref=sr_1_5?crid=IACZ59R6Q758&dib=eyJ2IjoiMSJ9.YWxSMp-c8u9Zg3DFfiS7tWenExshZ78afzVabzw8IgV8EFRPfH0sBVpvv-GFQPfaM_yvJi_d60EdZL5rceJrJ7MCpTENjgtoXsOst-NnH--u3rSJvOxFStyV-KEb2-U5cA0nTPAmha1R3g8M-A60IBdxFKxNUcYQsoUC4cqbpRxWVG1smptBYnZS6h_oUK-sDyE6Bf5yNG9B9_r1Glkdw0YkoqSAvVZ6WNVr39E7JpkRAor8-bP2vAFXgqzSwFxQ12c1bb1Q7OhAXw6fW0Slcphs_wrsMTdR_18kuSbTi45fgKNv3lOATzqCD8TQSLgGK-yZEhxZ7BKWbP0sOh4tJzuGTAfdNjYDSUGcXNmbnfRTBmnuVH9bzzNdfmkhvHr3lACZ7bmPEDMS0krBS4iGwgSM8LtGU-JV-5hRQKglEQgVp5D6je5zbF9l6-IYND4W.cCOJKloVc1jfd3isaJzRemeEWrwQrdRJHUcu1OIhUzU&dib_tag=se&keywords=The+winning+culture&qid=1743426103&sprefix=the+winning+culture%2Caps%2C182&sr=8-5
https://bankofmaharashtra.in/government-schemes-for-msme
https://msme.gov.in/sites/default/files/MSME_Schemes_English_0.pdf
https://bankofmaharashtra.in/government-schemes-for-msme
https://bankofmaharashtra.in/government-schemes-for-msme


Aarambh 2025-26: Igniting the Future of 
Business Growth and Innovation

A Case Study Report
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Panel discussions on Operation & Capital Planning and 
on Manpower & Development featured expert insights 
from industry leaders such as Mr. Shrikanth Pangarkar, 
Mr. Dhananjay Apte, Mr. Sangram Pawar, and Dr. Pawan 
Saini. These sessions explored strategies to optimise 
operations, streamline capital allocation, and enhance 
workforce development.

Keynote Address:
Dr. Yogesh Pawar delivered a keynote that provided 
powerful insights on business scaling strategies, guid-
ance on financial planning and cost optimization, and 
stressed the importance of building winning teams and 
fostering leadership. His address served as a call to ac-
tion for the entire organisation.

Interactive Panel Sessions:

Key Characteristics of Aarambh 2025-26
• Inspirational Inauguration:
The event was officially launched by top industry and aca-
demic leaders who underscored the importance of innovative 
strategies, robust financial planning, and effective leadership 
in today’s dynamic business environment.

• Focused Panel Discussions:
A key panel discussion titled “Run to IPO” was led by Ms. Radha 
Krithivasan, Head of Listing and SME, which provided insights 
on the journey from startup to public offering, emphasising 
the critical steps and challenges along the way.

Each Company presented detailed budget proposals 
followed by comprehensive reviews of expenses, rev-
enue targets, and resource allocation. The approved 
budgets were directly aligned with growth objectives. 
Additionally, strategic roadmaps with quarterly mile-
stones, actionable plans for marketing, sales, opera-
tions, and HR, and clearly defined revenue targets and 
KPIs were developed to steer the organisation toward 
success.

Budget and Strategic Roadmap
Sessions:

On February 18th and 19th, 2025, SIL hosted “Aarambh 2025-
26” at Orchid in Pune, marking a significant milestone for 
business innovation and strategic planning. Sponsored by 
ECE India, the two-day event gathered leading academicians, 
industry stalwarts, and visionary entrepreneurs to chart a 
course for the upcoming fiscal year. 
 The inauguration featured a distinguished panel 
of speakers, including Dr. Rajesh Prasad, Dr. Atul Ayar (Head 
of the Incubation Center at Bharti Vidyapeeth), Dr. Pradeep 
Jadhav (from Women’s Engineering College at Bharti Vidyap-
eeth), and Mr. Amit Arokar (Director MD, ECE India). 
 These leaders set the tone for a forward-looking 
dialogue on business scaling, financial prudence, and team 
excellence.



New Proposals and 
Strategic Sign-offs:

The event saw the signing off of new proposals with eight 
companies from various sectors, including strategic and oper-
ational consulting, HR, finance, supply chain, and sales plan-
ning. This sign-off marks a commitment to pioneering inno-
vative business practices and scaling to new heights.
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SIL Annual Awards
The SIL Annual Awards celebrated exemplary companies in the industry. 

Highlights included being awarded by Ms. Radha Krithivasan

The Company with Significant Growth

Siddhivinayak Enterprises
The Company Growing with Courage

M Square Engineers
Most Disciplined Company Award

Inditech

SHANKHA VEDA JYOTHISHYALAYAM

10 X ENTREPRENEURSHIP

SHILPA MACHINERY TECHNOLOGIES
PVT LTD

STRATEGY DOCUMENT

ROYAL COTTON INDUSTRIES LLP

OPERATION EXCELLENCE 
CONSULTING

DYNALOG INDIA LIMITED

STRATEGY DOCUMENT

ABK SUPPLY CHAIN AND LOGISTICS

HR,OPERATION,FINANCE, 
SALES CONSULTING

ROOP VATIKA DESIGN Pvt Ltd

STRATEGY DOCUMENT

SHREE HOME APPLIANCES AND
SERVICES PVT LTD

HR,OPERATION CONSULTING

SECURITY INTERNAL SERVICE

STRATEGY DOCUMENT
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Transforming Banking with AI and Advanced Analytics:

  The transformation journey of this UAE 
bank illustrates the profound impact that advanced an-
alytics and AI can have on the financial services industry. 
By strategically partnering with experts, embracing a da-
ta-driven culture, and implementing agile transformation 
practices, the bank not only improved operational efficiency 
and customer satisfaction but also discovered new growth 
opportunities. This case serves as a robust blueprint for 
other financial institutions aiming to harness digital tech-
nologies for a sustainable competitive advantage.
 

A Case Study Report

Conclusion
Elevate Your Leadership with Somaa

In today’s highly competitive financial landscape, digital trans-
formation has become a critical pathway for growth and effi-
ciency. One prominent example is the transformation journey 
undertaken by a leading UAE bank, which partnered with McK-
insey to integrate advanced analytics and artificial intelligence 
(AI) into its core operations.
 Facing a rapidly evolving market, the bank sought to 
identify new avenues for revenue, streamline decision-making 
processes, and enhance customer experiences. This case study 
exemplifies how embracing digital technologies can revolu-
tionize traditional banking models, setting a benchmark for the 
industry.

https://somaa.ai/


Program Update Our New Programs

• R – Responsible: The person(s) who perform the work or com-
plete the task.

• A – Accountable: The one ultimately answerable for the cor-
rect and thorough completion of the deliverable or task. This 
role is typically assigned to one person.

• C – Consulted: People who provide input, expertise, or advice 
during the task. They are typically subject matter experts or 
stakeholders.

• I – Informed: Those who need to be kept updated on pro-
gress or decisions but are not directly involved in the task 
execution.

• Clarity in Roles: Reduces confusion about who is doing what.
• Improved Communication: Ensures that everyone knows who 

needs to be consulted and informed.
• Enhanced Accountability: Clarifies who is ultimately respon-

sible for each task.
• Streamlined Decision-Making: Helps to avoid conflicts and 

delays by defining clear ownership.
Implementing the RACI model can be a powerful way to enhance 
project coordination, improve accountability, and ensure that all 
team members are aligned with the project’s goals.

1. List Tasks: Break the project into tasks or deliverables.
2. Identify Roles: List all the people or groups involved.
3. Assign RACI: For each task, assign the R, A, C, and I roles (en-

sure only one person is accountable per task).
4. Create a Chart: Develop a matrix with tasks as rows and roles 

as columns.
5. Review and Communicate: Discuss the chart with your team 

and make adjustments as needed.
6. Monitor and Update: Regularly review and update the chart 

throughout the project.

Tools and Templates Benefits of Using the RACI Model

How to Implement the RACI Model
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To Watch the Video - How to use RACI Tool

Download the Excel Format for RACI

BREAK YOUR LIMITS

Embark on a transformative journey with The Riding Monks, a 
unique Leadership Program set in the breathtaking terrains of Leh 
Ladakh. This immersive experience blends adventure with powerful 
leadership insights, helping participants build resilience, strategic 
thinking, and emotional mastery.

Program Highlights:

• Thrilling bike rides across rugged landscapes 
• Leadership workshops in the lap of nature
• Real-world problem-solving challenges 
• Bonding with like-minded leaders

Why Join?

• Enhance your decision-making skills under pressure.
• Cultivate mental toughness and adaptability.
• Unlock new perspectives through experiential learning. 

Join The Riding Monks and redefine your leadership 
journey with every mile you conquer!

The RACI Model is a responsibility assignment matrix that 
clarifies roles and responsibilities in a project or process. 
RACI stands for:

https://www.youtube.com/watch?v=FS6ddUhfNws&pp=ygUfaG93IHRvIHVzZSByYWNpIG1hdHJpeCBpbiBoaW5kaQ%3D%3D
https://docs.google.com/spreadsheets/d/1IDJGmWBhaxqyOH9X1UajlNHib26CMwMY/edit?usp=sharing&ouid=109463766742560982362&rtpof=true&sd=true


Emotional Intelligence in 
the Age of AI Watch this master-
class for free.

The Honest 
Merchant 
In a vibrant town filled with 
busy markets and diverse 
traders, there lived an 
honest merchant known far 
and wide for his integrity. 
Unlike many of his competi-
tors who relied on deceitful 

tactics—hiding extra costs and exaggerating the quality of 
their goods—the honest merchant set his own shop with a 
simple promise: fair prices and true quality. Day after day, 
he welcomed customers with a smile, openly displaying his 
goods and clearly listing the prices. His transparent way of 
doing business quickly earned him the trust of the towns-
people.
 As the years passed, the merchant’s reputation grew 
stronger. When a traveler visited the town, he was amazed 

Pg 6Copyrights reserved with School of Inspirational Leadership

The Bamboo 
and the Oak  
In a great forest, an ancient 
oak tree stood tall and 
proud, admired by all for its 
mighty trunk and sprawling 
branches. Nearby, a slender 
bamboo grew quietly, often 
overlooked by those who 

marveled at the oak’s imposing presence. The oak would 
boast about its strength, dismissing the humble bamboo 
as weak and insignificant. Yet, the bamboo continued to 
grow steadily, swaying gently in the breeze and adapting to 
every change in the weather.
 One day, a violent storm swept through the forest 
with relentless winds and torrential rains. The oak, unyield-

ing and rigid, fought valiantly against the gusts but soon 
found its sturdy branches snapping under the immense force 
of nature. In contrast, the bamboo bent low, moving with the 
wind rather than resisting it.
 By flexing and yielding, the bamboo absorbed the 
impact of the storm and remained intact even as many other 
trees suffered great losses.
When the skies cleared and calm returned, the oak lay broken 
on the forest floor, while the bamboo continued to stand, its 
roots firmly gripping the earth. The forest dwellers learned 
an important lesson. that day: true strength lies not in rigid 
defiance, but in the ability to adapt and flow with life’s inev-
itable challenges.

Moral: Flexibility and adaptability in the face of adversity can 
be more powerful than stubborn strength.

to find that even during times of economic hardship, peo-
ple continued to patronize the merchant’s store. The honest 
merchant not only provided quality products but also offered 
wise advice, helping customers choose items that truly met 
their needs. His fair dealings meant that even when others 
were tempted to cut corners, he maintained his commitment 
to honesty, earning both respect and loyalty.
 One day, when a major crisis struck the town and 
many shops struggled to survive, the merchant’s faithful cus-
tomers rallied around him. Their continued support helped 
him weather the storm, and his business not only survived 
but flourished in the long run. His story became a testament 
to the power of honesty in business—proving that integrity 
and trust can build lasting relationships, foster community 
spirit, and ultimately lead to success even in challenging 
times.

Moral: Honesty builds trust and strong, enduring relation-
ships, paving the way for long-term success even during hard 
times.

The Power of Strategic 
Thinking

In the past three months, we hosted a series of 
transformative master classes:

In February, Manas Ranjan Tripathi led an en-
gaging Design Thinking workshop for Met-
ro Global, Pune, attended by 34 participants. 
The session equipped attendees with creative 
problem-solving techniques and innovative 
approaches, empowering them to tackle chal-
lenges and drive transformation within their 
organization.

Led by Maj Gen. Neeraj Bali, 
these sessions focused on 
cultivating an organisational 
culture that drives success 
and harnesses strategic think-
ing to navigate competitive 
landscapes.

Presented by Gayatri 
Deshmukh, this masterclass 
explored how emotional 
intelligence remains a critical 
asset as technology and AI 
reshape our work and person-
al lives.

https://www.linkedin.com/events/thepowerofstrategicthinking7295334519425925120/theater/
https://www.youtube.com/watch?v=-yi20PVNvCk


Upcoming Masterclasses 

Our Success Story & Show Stopper
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Experience the fusion of military rigor and entrepreneurial 
vision—this podcast is your gateway to mastering
leadership in any organization.

What You’ll Learn:
• Leadership Beyond Titles: Discover practical strategies 

to lead with purpose and impact.

• Army Values in Business: Understand how discipline, re-
silience, and adaptability can revolutionise your team.

• Actionable Frameworks: Gain tools and insights you can 
immediately implement on your professional journey.

• Inspiring Stories: Learn from real-life experiences that 
resonate deeply with corporate professionals.

Who Should Tune In?
• Corporate Professionals: Elevate your leadership skills 

and redefine your career trajectory.

• Business Owners: Inspire and align your teams with 
proven strategies.

• Aspiring Leaders: Discover how military precision can 
translate into corporate success.

Get the Book: Dive deeper into the principles of The Winning 
Culture.

 Purchase your copy here: 

Enhance Your Journey:

Don’t miss out on more podcasts and exclusive leadership 
insights. Follow us on our channel: @thesilindia

Consultant of the Month –
Dr. Pawan Saini

We are proud to recognise Dr. Pawan Saini 
as our Consultant of the Month for his ex-
ceptional contributions to project execu-
tion and client satisfaction.
Dr. Saini has played a pivotal role inen-
suring seamless SOP implementation 

across all projects, driving efficiency and consistency. His 
commitment to timeline adherence has been instrumen-
tal in delivering high-quality outcomes, reinforcing our 
reputation for reliability. His dedication and expertise 
have earned strong recommendations from clients, high-
lighting his ability to navigate challenges and provide 
impactful solutions.
Congratulations, Dr. Pawan Saini! Your excellence continues 
to inspire us all. 

Employee of the Month –       
Shivandhya Singh

We are delighted to recognise
Shivandhya Singh as our Employee of the 
Month for her outstanding contributions 
to organisational efficiency and brand
consistency.
 Shivandhya has been instrumental in imple-
menting work efficiency strategies, ensuring smoother 
workflows and enhanced productivity. Her initiative to 
introduce OKRs (Objectives & Key Results) has brought 
greater clarity and alignment to team goals. Additionally, 
her efforts in strengthening brand consistency have sig-
nificantly improved our corporate identity and presence.
Congratulations, Shivandhya! Your dedication and innova-
tion continue to make a lasting impact. 

In this transformative conversation, the duo dives into 
“The Winning Culture,” revealing how the values that 
define the Indian Army align perfectly with the qualities 
required to excel in today’s corporate world.
 Maj Gen Bali shares riveting anecdotes from his 
military career and insights from his celebrated book, 
offering a fresh perspective on building high-performing 
teams and cultivating an excellence-driven mindset.

Watch this masterclass for free.

https://www.youtube.com/watch?v=lXrcJh2lmBw&t=94s&pp=0gcJCb0Ag7Wk3p_U 
https://www.youtube.com/watch?v=lXrcJh2lmBw&t=94s
https://www.amazon.in/Winning-Culture-Lessons-Transform-Business/dp/939074251X
https://www.amazon.in/Winning-Culture-Lessons-Transform-Business/dp/939074251X
https://www.youtube.com/@thesilindia/featured 
https://www.youtube.com/@thesilindia/featured

